
Ohio ACTE 
Leadership & Empowerment Summit 

2011 



Ohio ACTE Overview 
The Special Nature of 

Voluntary Professional 
Associations 

Christine Gardner, Executive Director  



What is an Association? 
The IRS defines an association as: 
 
1. A way to raise more tax revenue 

 
2. A social/professional club 

 
3. A group of like-minded people banded together 

for a specific purpose 
 



September 2007 

Trivia:  How many professional non-profit 
associations are there in the United States? 

1. 20,000 – 30,000 

2. 30,001 – 50,000 

3. 50,001 – 80,000 

4. More than 
90,000 



The Value of Associations 

• Members, society, legislators recognize 
the strength of associations.   

• In order to be effective, an association 
must establish…. 
– Credibility 
– Communication 
– Consensus  

 
 



Association Composition  

• It’s not unusual for an association to 
represent many diverse members with one 
common denominator. 
– The more specialized, the less number of 

members/potential members 
– The less specialized, the more 

members/potential members 



Ohio ACTE Composition 

– Many different parts of career-technical and 
adult education coming together. 

– Different delivery methods for CTE. 
– No section is more important than the other, 

but dependent on each other to play their 
part. 



Orchestra 



Ohio ACTE Orchestra 

• An orchestra is a group of musicians, each 
playing a different instrument, coming 
together to create beautiful music – what do 
they have in common?  They are musicians 

• Ohio ACTE is a group of educators coming 
together to insure students have access to 
career-technical programs.  What do they 
have in common? – Career-technical 
education. 



An Orchestra Includes: 

• Strings 
– Violin 
– Cello 
– Viola 

• Brass 
– French Horn 
– Tuba 
– Trumpet or Cornet 
– Trombone 

 

• Woodwinds 
– Clarinet 
– Flute 
– Oboe 

 



Points to Ponder: 
What Happens in an Orchestra if:  

• One section thinks 
they are the most 
important? 

• One section tries to 
be “louder” than the 
others? 

• One section tries to 
go solo? 

• One section tries to 
play a different piece 
of music? 
 

What will the audience hear? 
Who is our audience? 



What is the Role of: 

• Ohio ACTE 
President? 
 

• Ohio ACTE Officers? 
 

• Ohio ACTE Division 
leaders? 
 

• Ohio ACTE Executive 
Director? 



Ohio ACTE President/Officers: 
• Conductor: 

– Leads the organization 
– Identifies the right “music” 
– Responsible for ensuring everyone plays their part 
– Puts Committee leadership in place 
– Represents Ohio ACTE in legislative and other 

issues 
• Ohio ACTE Officers: 

– Assist the President 
– Provide perspective  
– Day-to-day operations 

 

 



Division Officers: 
• “First Chair”: 

– Set the tone for Division members 
– Offer input on musical choice 
– Responsible for ensuring everyone plays their part 

in their Division 
– Reminds Division members they are part of a 

bigger whole 
– Circulates the music, information 

 

 



Ohio ACTE Members: 
• Musicians: 

– Support the conductor – choose the conductor 
– Play the right “music” 
– Responsible for understanding the issues 
– Must proactively remain informed 
– Represents Ohio ACTE in legislative and other 

issues 
 

 



Purpose of Empowerment: 
• Composers 

– Give input on the direction, tone, pace of the music 
– There are many different strategic directions, 

provide leadership with insight 
– Circulates the music, information 
– Applaud the conductor, musicians, members, 

officers 
 

 



Executive Director: 
• Bass Drum 

– The bass drum is the 
lowest keyed drum in 
the orchestra.  

– It does not have a 
definite pitch.  

– Keeps the orchestra on 
track and “moving” at 
the appropriate pace for 
the music selection 

 

 



Introductions: 

• Barb Nicol - Facilitator 
– Leading us through the “composition process” 

• Staff 
• Business Supporters 

– Buckeye Educational Systems 
– Plato Learning 
– Glencoe McGraw-Hill 
– McGraw –Hill Contemporary 

 

 



Thank you! 

• For accepting the invitation to be a part of 
this strategic process! 
 

• For playing your part in the Ohio ACTE 
“Orchestra” 
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