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Objectives

ÅIntroduction

ÅFrame up challenges to Tech Culture
ïIdentify needs

ÅHow WCCC is addressing needs
ïResults

Å10 valuable technology tools used at 
WCCC

ÅSummary

ÅClosing



Career Tech vs. Academics
The Academic Perspective

ÅImpact of 24 years of full circle 
academic delivery

ïHelping students CAT/remediation, 
traditional academics, outcome based

ïIntegrated Academics

ïHelping students OGT/remediation, 
traditional academics, outcome based

ÅEquation for upheaval while technology 
was exploding all around us!



Career Tech vs. Academics
The Academic Perspective

ÅRe-departmentalization

ÅAttitude:  ñJust let me close my door 
and do my job!ò

ÅInconsistent Experiences for students

ÅThe Need:
ïCommon curriculum

ïCommon Exams, outcome based

ïConsistent Experiences that engage 
students



Career Tech vs. Academics
The Career Tech Perspective

ÅTrades -people first, lack of education 
technology training

ÅI know my trade, you know your 
trade
ïñIf you need your car fixed, bring it to 
meò

ïñIf I need technology work done, Iôll 
bring it to youò

ÅIôm here to share what I know and 
that is all my students need to be 
successful



Career Tech vs. Academics
The Career Tech Perspective

ÅI donôt have time to take technology 
training
ïFirst 2 years teaching, 42 hours of college

ïTaking a huge pay cut, I have to work on 
the side

ÅI donôt want to take technology training
ïAfter licensure, I need to take a break

ÅThe Need:  CT Teachers embracing the 
need to develop 21 st century 
technology skills to engage students



The Age of Staff

ÅWCCC is 34 years old (1976)

ÅArpanet become the Internet in 1986

ÅIn 1993, WCCC got a single Internet 
terminal in the library   (Gopher)

ÅIn 1999, WCCC had widespread 
Internet for every teacher (11 years)

Å90% of WCCC teachers began their 
career prior to widespread Internet 
Use



The Age of Staff
Perspectives

ÅñIf I can read my email, turn in my 
grades and lesson plans, and 
respond to my voicemail, I can do 
my jobò 

ÅñHow important is technology 
anyway?  I never used it and look at 
me!ò

ÅñI want this to do that in my lab.  
What do you mean I have to train.  I 
had no idea it was that complicated.ò



The Age of Staff
Technology ñSlidersò

ÅThe Technology ñSliderò:

ïGets other staff to do technology work 
for them

ïGets students to do technology work for 
them



The Age of Staff

ÅThe Need #1:  A Paradigm Shift

ïAge Í Canôt master technology

ïMastery takes time, energy and 
commitment

ïIt is essential to master the technology 
that students take for granted

ÅThe Need #2:  Accountability



Student Response to 20 th

Century Methods:

http://ict -grump.blogspot.com/2010/02/teachers -
beware.html

Blog of intercepted student email:  289 things to do 
while youôre bored in class.



Staying Abreast of Technology

ÅIn 2006, WCCC Technology:

ïHad no Active Directory database

ïHad 80 GB total shared storage

ïHad an 8 year old PBX Phone system hit 
by lightening on June 25

ïDid not have an approved Tech Plan

ïHad very little mobile technology

ïHad over 500 computers 6 years or 
older (windows 98)

ïServed a disengaged staff



Staying Abreast of Technology

ÅThe Need:
ïDevelop an Infrastructure for growth
ÅStandardizing
ÅPlanning
ÅActing on an organized plan
ÅTechnology Department staffing

ïProvide training for all staff
ïFoster a major shift in culture:  All 

educators are responsible to be 
technologically proficient and should be 
held accountable for 21 st Century 
Information Technology & Communication 
(ITC) skills in order to most effectively 
serve their clients.



Addressing Need 1:  Tech Plan

ÅCommittee representing every level 
of staffing

ÅPurchasing Plan

ÅStandardization Plan

ÅInfrastructure Plan

ÅProfessional Development Plan



Results

ÅIn four years:
ï80 GB storage is now 16 TB with formal 

backup and disaster recovery plan
ïStaff is adept with VoIP, Unified messaging,  

and Outlook
ïStandards are in place and held to
ïWCCC has more mobile technology than fixed 

and staff understands mobility
ïWCCC is a member of MOECN and the base 

software image holds current Microsoft and 
Adobe products
ïAll computers are Windows 7 compatible
ïWCCC has a rich, virtualized and physical 

service environment with SQL, Exchange, 
SharePoint, and various applications



Addressing Need 2:  Training

ÅBudget and develop a formal 
Technology Professional 
Development Program
ïVoluntary in the beginning

ï4 hour annual requirement for 
bargaining unit members effective 
2009 -10

ÅCoordinate training with SOITA  
(www.soita.org )

ÅFocus training on the 21 st Century 
Classroom and methods

http://www.soita.org/


Results

ÅIn the beginning, the same few staff 
attended all sessions

ÅIn 2009 -10, all staff completed 4 hour 
requirement

ÅGrowth in the use and understanding of 
technology services and potential

ÅIncrease in the use of 21 st Century 
technology and methods

ÅAutomatic CEU approval from LPDC and 
potential adjunct status with Ashland U



Addressing Need 3:  
Accountability

Å4 hour requirement is monitored and 
included in evaluation

ÅRequirement of planning and a 
training commitment prior to 
purchases

ÅAdministrative understanding of 
technology potential and key 
questions to ask



Results

ÅYounger staff are impatient with older 
staff which is actually a positive 
influence

ÅStaff continue to complain about time 
for implementation

ÅThere is a deeper understanding of how 
students communicate and use 
technology at home

ÅMore concerted effort by staff to adopt 
21 st Century methods



Results

ÅStaff is better prepared to use 
purchased technology

ÅImproved communication between 
Administration and staff

ÅStaff seek advice on training sessions

ÅStaff is working together more and 
forming ñtechnology sharing groupsò

ÅStaff are requesting more 
customized training



Addressing Need 4:  Paradigm 
Shift

ÅAccept and develop customized training 
based on staff needs and wants

ÅMake training easy, fun, and for all ages, 
levels, and positions

ÅFormulate training that requires steps with 
a final project as the outcome

ÅHave speakers address staff and validate

ÅDevelop staff awareness of how deeply 
students are using technology in their daily 
lives

ÅDevelop different training delivery options



Results

ÅMore staff are buying in

ÅMany take more than required 4 
hours

ÅImplementation is slow, the time 
commitment is overwhelming

ÅGreater awareness that this 
paradigm shift will take time and it is 
key to changing our culture.  Expect 
a lot and celebrate the little victories.



Addressing Need 5:  CT 
Teachers

ÅFocus on recruitment and retention 
of students

ÅFocus on easing the burden

ÅFocus on technology that enhances 
the CT Program

ÅFocus on online curriculum, Shop 
Keys, Estimators, etc.. 

ÅFocus on online communication and 
paperless assessment



Results

ÅMore creative ways of communicating 
with clients

ÅImproved use of software tools that 
touch every student

ÅNew technology introduced into labs

ÅCT Instructors utilizing technology in 
academic classrooms

ÅEnhanced use of test generators to 
streamline and customize assessment



Addressing Need 6: Academic 
Consistency

ÅCurriculum revisions are requiring 
common content in each department

ÅTraining on Project Based Instruction 
and Outcome Based curriculum

ÅCommon exams given for mathematics 
and social studies, other disciplines to 
follow

ÅTechnology training emphasis on Web 
2.0, paperless delivery/assessment, 
and project based instruction.



Results

ÅExposure of inconsistencies through 
common exam process

ÅIncreased awareness of and adoption of 
Web 2.0 technology

ÅAcceptance of the fact that instruction 
will be outcome based and common 
assessments will be issued

ÅMore student projects utilizing 
technology rather than paper and pencil



Tool 1:  SharePoint Services

ÅSharePoint Services:

ïFree add -on of Server 2003/2008 standard 
edition

ïDoes everything Moodle can do plus:

ÅIntegrates with Outlook

ÅIntegrates with Active Directory

ÅIntegrates with Microsoft Office and Office Live

ïCan utilize integrated SQL 2005 Embedded 
or an external SQL server

ïIs fully customizable with SharePoint 
Designer



WCCCôs use of SharePoint

ÅIntranet/Extranet Services
ÅCalendar
ÅAnnouncements
ÅForms
ÅDocument libraries
ÅTeacher Portals
ÅProgram Portals
ÅDepartment/Division Portals
ÅSurveys






