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Objectives

A Introduction

A Frame up challenges to Tech Culture
I Identify needs

A How WCCC is addressing needs
I Results

A 10 valuable technology tools used at
WCCC

A Summary
A Closing



Career Tech vs. Academics
The Academic Perspective

A Impact of 24 years of full circle
academic delivery

I Helping students CAT/remediation,
traditional academics, outcome based
I Integrated Academics

I Helping students OGT/remediation,
traditional academics, outcome based

A Equation for upheaval while technology
was exploding all around us!



Career Tech vs. Academics
The Academic Perspective

A Re-departmentalization
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A Inconsistent Experiences for students

A The Need:

I Common curriculum
I Common Exams, outcome based

I Consistent Experiences that engage
students
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Career Tech vs. Academics
The Career Tech Perspective

A Trades - people first, lack of education
technology training

Al know my trade, you know your

trade
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Al 6m here to share whig
that is all my students need to be
successful



Career Tech vs. Academics
The Career Tech Perspective

Al dondt have time to
training
I First 2 years teaching, 42 hours of college

I Taking a huge pay cut, | have to work on
the side
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I After licensure, | need to take a break
A The Need: CT Teachers embracing the

need to develop 21 St century
technology skills to engage students



The Age of Staff

AWCCC is 34 years old (1976)
A Arpanet become the Internet in 1986

AIn 1993, WCCC got a single Internet
terminal in the library (Gopher)

AIn 1999, WCCC had widespread
Internet for every teacher (11 years)

A 90% of WCCC teachers began their
career prior to widespread Internet
Use



The Age of Staff

Perspectives

Aidl f | can read my eme
grades and lesson plans, and

respond to my voicemaill, | can do
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AiHow i mportant is tec
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The Age of Staff
Technol ogy nSlider .

AThe Technol ogy @ASIide

| Gets other staff to do technology work
for them

I Gets students to do technology work for
them



The Age of Staff

A The Need #1: A Paradigm Shift
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I Mastery takes time, energy and
commitment

I Itis essential to master the technology
that students take for granted

A The Need #2: Accountability



Student Response to 20 th
Century Methods:

& YouTube - bored in class - Windows Internet Explorer

Today is the day to make film history. Help document a sing
YU“@EIH‘“E bored in class
= Search options

2elated searches:  what to do when your bored

http://ict -grump.blogspot.com/2010/02/teachers -
beware.html

Blog of intercepted student email: 289 things to do
whi l.e..youore bored Iin cl ass.



Staying Abreast of Technology

A In 2006, WCCC Technology:

0

acC
acC

ad

no Active Directory database
80 GB total shared storage
an 8 year old PBX Phone system hit

oy lightening on June 25
DIid not have an approved Tech Plan

ad very little mobile technology

ad over 500 computers 6 years or
der (windows 98)

Served a disengaged staff



Staying Abreast of Technology

A The Need:

I Develop an Infrastructure for growth
A Standardizing
A Planning
A Acting on an organized plan
A Technology Department staffing

I Provide training for all staff

I Foster a major shift in culture: All
educators are responsible to be
technologically proficient and should be
held accountable for 21 st Century
Information Technology & Communication
(ITC) skills in order to most effectively
serve their clients.



Addressing Need 1. Tech Plan

A Committee representing every level
of staffing

A Purchasing Plan

A Standardization Plan

A Infrastructure Plan

A Professional Development Plan



Results

A In four years:

- 80 GB storage is now 16 TB with formal
backup and disaster recovery plan

Staff is adept with VoIP, Unified messaging,
and Outlook

Standards are in place and held to

WCCC has more mobile technology than fixed
and staff understands mobility

WCCC is a member of MOECN and the base
software image holds current Microsoft and
Adobe products

All computers are Windows 7 compatible

WCCC has a rich, virtualized and physical
service environment with SQL, Exchange,
SharePoint, and various applications



Addressing Need 2: Training

A Budget and develop a formal
Technology Professional
Development Program
I Voluntary in the beginning

I 4 hour annual requirement for
bargaining unit members effective
2009 -10

A Coordinate training with SOITA
( )

A Focus training on the 21 st Century
Classroom and methods


http://www.soita.org/

Results

A In the beginning, the same few staff
attended all sessions

A'In 2009 -10, all staff completed 4 hour
requirement

A Growth in the use and understanding of
technology services and potential

A Increase in the use of 21 st Century
technology and methods

A Automatic CEU approval from LPDC and
potential adjunct status with Ashland U



Addressing Need 3:
Accountability

A 4 hour requirement is monitored and
Included In evaluation

A Requirement of planning and a
training commitment prior to
purchases

A Administrative understanding of
technology potential and key
guestions to ask



Results

A Younger staff are impatient with older
staff which Is actually a positive
Influence

A Staff continue to complain about time
for iImplementation

A There is a deeper understanding of how
students communicate and use
technology at home

A More concerted effort by staff to adopt
215t Century methods



Results

A Staff is better prepared to use
purchased technology

A Improved communication between
Administration and staff

A Staff seek advice on training sessions

A Staff is working together more and
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A Staff are requesting more
customized training



Addressing Need 4: Paradigm
Shift

A Accept and develop customized training
based on staff needs and wants

A Make training easy, fun, and for all ages,
levels, and positions

A Formulate training that requires steps with
a final project as the outcome

A Have speakers address staff and validate

A Develop staff awareness of how deeply
students are using technology in their daily
lives

A Develop different training delivery options



Results

A More staff are buying in

A Many take more than required 4
hours

A Implementation is slow, the time
commitment is overwhelming

A Greater awareness that this
paradigm shift will take time and it is
key to changing our culture. Expect
a lot and celebrate the little victories.



Addressing Need 5: CT

Teachers
A Focus on recruitment and retention
of students
A Focus on easing the burden

A Focus on technology that enhances
the CT Program

A Focus on online curriculum, Shop
Keys, Estimators, etc..

A Focus on online communication and
paperless assessment




Results

A More creative ways of communicating
with clients

A Improved use of software tools that
touch every student

A New technology introduced into labs

A CT Instructors utilizing technology in
academic classrooms

A Enhanced use of test generators to
streamline and customize assessment



Addressing Need 6: Academic
Consistency

A Curriculum revisions are requiring
common content in each department

A Training on Project Based Instruction
and Outcome Based curriculum

A Common exams given for mathematics
and social studies, other disciplines to
follow

A Technology training emphasis on Web
2.0, paperless delivery/assessment,
and project based instruction.



Results

A Exposure of inconsistencies through
common exam process

A Increased awareness of and adoption of
Web 2.0 technology

A Acceptance of the fact that instruction
will be outcome based and common
assessments will be i1ssued

A More student projects utilizing
technology rather than paper and pencil



Tool 1: SharePoint Services

A SharePoint Services:

I Free add -on of Server 2003/2008 standard
edition
I Does everything Moodle can do plus:
A Integrates with Outlook
A Integrates with Active Directory
A Integrates with Microsoft Office and Office Live

I Can utilize integrated SQL 2005 Embedded
or an external SQL server

I Is fully customizable with SharePoint
Designer



WCCCOs use of

A Intranet/Extranet Services
A Calendar

A Announcements

A Forms

A Document libraries

A Teacher Portals

A Program Portals

A Department/Division Portals
A Surveys
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Warren County Career Center Vision and Mission Statements

Vision: WCCC is the valued partner of choice within the educational and economic systems of ocur communities, by
providing quality academic and career technical education. We pave the way for a future of opportunities unique to
each of our learners.

Mission: To prepare youths and adults to make informed career choices and to successfully enter, compete, and
adwvance in a changing world.

Core Value 3: WCCC stakeholders embrace educational opportunities for change and diversity.
Survey Data Awvailable for Viewing
Several "End of Year" surveys are now complete and the results are available for viewing.

Are We Making Progress 20107 Click Here

Senior Exit Survey 2010  Click Here

Sign In to Sharepoint:

There is a hypertaxt link at the top of the screen: Sign In.
you loag intos your computar with and use the following:

Click this link. If prompted, your password is the same that

username: wccclhFirstname.Lastname

You must sign into Sharepoint to take part in surveys and perform Staff related functions.

Calendar

8/4/2010 2:15PM  Student Services Meeting
8/10/2010 2:30 PM  Truancy Meeting

8/19/2010 12:00 AM MNew Teacher Day

8/19/2010 6:00PM  WCVSD BRD OF ED MTG
8,/20,/2010 12:00 AM Professional Development Day
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WccCC Staff Links

WCCC Insurance Benefit Links
DASL Login

Employee Direct

Formshare Academy

Health and Safety

IT Assist

Maintenance Work Order
PDExpress

Progress Book Login

Student Behavior Referral
TigerDirect Portal

WCCC E-mail

WCCC Streaming Media Services
WCCC Website

Education Resource Links

o Atomic Learning
o Dictionary Reference
o Homework Now
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