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ά¢ŜŀƳǿƻǊƪ ƛǎ ǘƘŜ ŦǳŜƭ ǘƘŀǘ 
allows common people to 
ŀǘǘŀƛƴ ǳƴŎƻƳƳƻƴ ǊŜǎǳƭǘǎΦέ



Will you benefit from this presentation?

ÁDo you believe that advisory councils should be an 
integral part of each career-tech program?

ÁDo you want high quality and effective advisory 
councils?

ÁDo you want active engaged advisory council 
members who contribute to your program goals and 
student success?

ÁDo you want advisory council meetings to be 
meaningful and relevant to your programs and 
teachers?



What were we missing?

ÁCareer ςtech teachers are by nature, self 
sufficient and focused on their craft.

ÁWe found that by reinforcing some basic 
information about why we need advisory 
councils, and by being able to cite some 
specific areas of accountability, our teachers 
were more receptive to improvement in the 
area of advisory councils.



What is an advisory council and 
why do we need them?

ÅAdvisory Council Makeup and Structure

ÅOhio Career-Technical and Adult Education 
Administrative Rules    (3301-61-03, D)

ÅCompliance with the Carl D. Perkins Act

ÅOhio Plan for Career ςTechnical Education 
2008-2013



Common Goals
Our challenge was that each teacher was doing something 

different - meeting at different times - discussing different 
things - and we had no way of comparing data from one 

council to the next.

ÁCommon agenda items are used so that all councils in 
the district have a common focus.  

ÁEach item on the agenda is connected to the district 
goals, teacher targets, strategic planning and ultimately 
student learning.

ÁIn addition, each council adds program specific agenda 
items



Examples and 
ǎŀƳǇƭŜǎΧ

Common agenda 



Each teacher had a different ñstyle.ò  

We needed a consistent and accurate method for 

documenting what was discussed in our meetings  

and we needed our teachers to understand why it 

was important.

Our Challenge



Minutes of advisory meetings are a requirement for all 
career-technical programs.  

Lǘ ƛǎ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ŎƻƭƭŜŎǘ ŀƴŘ Ƴŀƛƴǘŀƛƴ 
the minutes of all meetings and review the information 
contained in them.  (We use a spreadsheet)

In order to be meaningful, minutes must follow a 
consistent format.  Using a meeting minutes guide or 
template insures consistency throughout the district. 

Are meeting minutes necessary?



More examples and 
ǎŀƳǇƭŜǎΧ

Minutes template




