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Wil you benefit from this presentation®

A Do you believe that advisory councils should be an
Integral part of each caredech program?

A Do you want high quality and effective advisory
councils?

A Do you want active engaged advisory council
members who contribute to your program goals and
student success?

A Do you want advisory council meetings to be
meaningful and relevant to your programs and
teachers?
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What were we missing?

A Careerctech teachers are by nature, self
sufficient and focused on their cratft.

A We found that by reinforcing some basic
iInformation about why we need advisory
councils, and by being able to cite some
specific areas of accountability, our teachers
were more receptive to improvement in the

area of advisory councils.
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What is an advisory council anc

why do we need them?
A Advisory Council Makeup and Structure

A Ohio CareeiTechnical and Adult Education
Administrative Rules (33@11-03, D)

A Compliance with the Carl D. Perkins Act

A Ohio Plan for CareeTechnical Education
20082013
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Common Goals

Our challenge was that each teacher was doing somett
different- meeting at different times discussing differer
things- and we had no way of comparing data from o

council to the next.

A Common agenda items are used so that all councils ir
the district have a common focus.

A Eac
goa

N item on the agenda Is connected to the district
s, teacher targets, strategic planning and ultimate

Stud

ent learning.

A In addition, each council adds program specific agenc
items



Ceouaris
EER CENTER

Examples and
al YL Sa

Common agenda
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Our Challenge

Each teachers el a d - f

We needed a consistent and accurate method for

documenting what was discussed in our meetings

and we needed our teachers to understand why it
was important.
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Are meeting minutes necessary?

Minutes of advisory meetings are a requirement for all
careertechnical programs.

LO Aad UKS RAAUNAROUGOQA NBaL
the minutes of all meetings and review the information
contained in them. (We use a spreadsheet)

In order to be meaningful, minutes must follow a
consistent format. Using a meeting minutes guide or
template insures consistency throughout the district.
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Minutes template
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