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Presents
The PACE Leadership Academy

A series of one day, drive-in workshops for New Directors, Supervisors, and Administrators of Ohio Adult Workforce Education Programs

Mission Statement: The mission of the PACE Leadership Academy is to provide information, networking opportunities and resources for the Leadership of Ohio’s Adult Workforce Education Programs.

Format and Costs:  
Each workshop will be scheduled from 9:30 AM – 4:00 PM and will be hosted by Adult Workforce Education Programs located in Central Ohio.
Registration Cost for each workshop - $100.00.  Series of 6 workshops - $600.00
Registration includes Continental Breakfast, Lunch and all materials.
2012 Schedule
Date	Theme	Location
January 24, 2012	Advocacy	Delaware Area Career Center	Working with Legislator
	Working with Advisory Committee
	Networking with Local Agencies
	Working with Local Business
	Working with Internal Publics

February 23, 2012	Compliance	C-Tec of Licking County
	Title IV Funding
	Gainful Employment Legislation
	NCA/CASI	
	Perkins
	IPEDS
	Veterans’
	Reporting

March 22, 2012	Overview	Tri-Rivers Career Center
		(Unconfirmed)
	Panel of Directors
	Career Technical Education
	Board of Regents
	Adult Workforce Education
	
April 26, 2012	Fiscal	Eastland Fairfield Career Center
	AWD Data Entry/Funding Formula
	Budgeting
	Costing Out a Program
	Working with Your Treasurer
	Alternative Sources of Funding
	The Future of Funding for Adult Education

May 26, 2012	Human Resources	Tolles Career & Technical Center	
	Hiring the Right Person
	Evaluating Employees
	Salary/Benefits
	Job Descriptions
	Staffing
	Morale

June 28, 2012	Programming/Marketing	Miami Valley Career Center
	Starting a New Program
	Evaluating an Existing Program
	Marketing Your Program
	Strategic Planning
	Examples of Best Practices
	(Handbooks, curricula, catalogs)
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